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Update on FCC’s Capital Projects

BU I LDING We continue to give thanks for our HIGHLY successful
the REALM  Building the Realm Campaign, which raised over $792,000 in gifts
and pledges! Do not be dismayed; despite the fire, the long-awaited

renovation work on our building WILL continue! In fact, one of our new boilers in now
in the building and the other will be delivered this week. We expect them to be
heating our building by mid-November. Additionally, masonry work is in process, and
the new wireless audio equipment for our sanctuary has been purchased (though its
installation will be delayed a bit). We also expect work on the new accessible door into
the north alley soon. Our old building is continuing to be transformed to serve the needs
of our community for many years to comel!

Some of you have asked great questions about what will be done with the “extra”
capital campaign money; after all, we did exceed our goal by more than $140,000! A
prioritized list of projects was created by the capital projects team long before the
campaign began, and those projects far exceed the amount of money pledged. In
consultation with John Seest, the engineer overseeing our renovation work, previously
identified projects will be prioritized and completed with the additional funds. This work
will be planned to “get the most bang for our buck,” utilizing equipment and scaffolding
that is already onsite to complete additional jobs. Any funds that you gave or have
promised through the capital campaign will most assuredly be used to complete capital
projects.
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The Minister’s Missive
Too Much to Share for Just One Missive!

There is SO much happening at FCC right now — I have LOTS to tell you about!
In fact, there is so much to share that I am indulging in writing you not one, but
two missives this month. The contents of each are important, and they are not
short. Please take the time to read them both!

The First Missive: More Staff Transitions

Dear Church,

The past few months have brought a record number of changes to the FCC staff with beloved staff
members leaving for new opportunities and new and interim staff members joining our team. While so
much change is challenging, it has also presented the opportunity to look at our entire staffing structure and
revise it for our current needs.

At their September 3 meeting, FCC’s Board reviewed and approved four new job descriptions presented
by the Personnel Team. They are explained below.

First, the Personnel Team and I reviewed our current administrative staffing structure, comparing it to
those at churches of comparable size. This assessment included looking at salaries, schedules, hours, paid
time-off, and responsibilities. All of these factors were considered alongside the need to prioritize a higher
proportion of our staffing budget for ministerial staff. This work resulted in the decision to eliminate the
current role of Executive Administrator and introduce a new role, that of Office Manager.

The Office Manger role calls for twenty-five hours per week of work at a reduced salary when compared
to our current Executive Administrator role. The new role will include three weeks of paid vacation
annually as opposed to the seven and a half weeks of annual PTO included in the current role. The Board
approved the new Office Manager position, and candidates were sought and interviewed.

Jennifer Fettchenhauer, who has served at FCC for nine years and who is currently a full-time seminary
student at Christian Theological Seminary and Student Minister at First Christian Church Martinsville, will
conclude her service as FCC’s Executive Administrator on October 30 (see the separate article on honoring
Jennifer for her service). We wish Jennifer all the best as she pursues new adventures in ministry, and we
give thanks that she will remain a part of our FCC community (she is, after all, a member of our church!).

Our new Office Manager, Justin Peter Kinkel-Schuster (Pete), will begin training in the FCC office on
October 20. We’ll run an article in the November newsletter introducing Pete with a bio and photo. His
will be the friendly voice you hear on the phone beginning November 3. Eve Schultes-Ridge will continue to
serve FCC for ten hours per week as our Assistant Administrator.

As aresult of this administrative staffing adjustment, changes to our music staffing, and the departures of
our part-time Associate Minister and our Youth Director, funds have been freed to reallocate staffing dollars
to hire a full-time Associate Minister! This is very exciting news! This new full-time staffer will be
responsible for outreach ministries, faith formation, hands-on youth ministry, and some worship support. If
we should find the gifts we seek in a person who is not clergy, the job title will be Director of Christian
Ministries.

(Continued on page 3)
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(Continued from page 2)

Given the general fatigue caused by so much staff transition and the closeness of the holidays, the
Personnel Team plans to begin its search for the person who will fill this new role beginning January 1.

Knowing that finding one individual with all the skill sets needed for the Associate Minister position may
be difficult, the Board also approved two part-time roles — Director of Faith Formation and Director of
Outreach Ministries. This would be a way of splitting the Associate Minister job description into two jobs
for two individuals if that approach proves to be a more practical way of covering all ministry
re sponsibi]ities .

That’s a lot of change, and you may have some questions! Please know that I am very happy to discuss all
these moving pieces with you, and the Personnel Team stands ready to receive your questions (chair —
Terry Daugherty, plus members Marc Wagner and Martha Sullivan). All of the newly approved job
descriptions are available for your viewing upon request.

While change is hard and good-byes can be difficult, I believe that FCC is moving into a new season of
focusing even more effectively on developing vibrant ministries. With new ministerial staff, we will ensure
the continued quality of our current programming while exploring new directions in which to expand our
reach as we welcome those who are not yet a part of our community. With courage, may we continue to
deepen our commitment to doing the work of building God’s Realm!

Shalom,

ek
Pastor K)/rnz:&\
The Minister’s Missive

The Second Missive: Fire!
Dear Church,

You’ve probably heard by now: there was a fire. It was big! For many of us, especially your FCC staft,
day-to-day life has changed quite a lot since October 1. On that afternoon, a fire began on the roof over the
administrative wing of our building. We remain grateful that everyone was safely evacuated, but our dear
old building has suffered. There is significant damage to the administrative wing of the building, and most
other areas of the structure need some level of rehabilitation before they can be reoccupied. While our
sanctuary was blessedly not damaged, it is covered in a layer of soot that will have to be manually removed.
Given the great height of the ceiling and the floor’s inability to support the weight of a lift, scaffolding will
have to be erected to get this job done. Our organ is being assessed to determine the cleaning process that
will be needed. It is all going to take quite a lot of time. It is probably a reasonable expectation that we will
not return to the sanctuary in 2025.

FCC’s Trustees, Property Commission, Board Chair and Vice Chair, and representatives from the
Capital Projects and Capital Campaign Teams met to discuss how to prioritize which areas of the building
to restore first. The group agreed to focus on making the Great Hall useable as soon as possible. This will
allow us to operate the Welcome Table Breakfast and host the Bloomington Severe Weather Emergency
Shelter. I also feel confident we can turn the Great Hall into an inviting worship space while we wait for
our sanctuary to be restored. While there are no certainties regarding timetables, my hope is that we might
be able to use the second floor of our building by the end of November.

(Continued on page 4)
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(Continued from page 3)

In the meantime, we are making do. During the week, I am working in the nursery at the end of the
bathroom hallway, and all administrative work is being done in the workroom (the big room with the
copiers where Eve has her desk). Our Sunday worship and classes, as well as our Thursday music
rehearsals, have been relocated to Fairview United Methodist Church. We are greatly appreciative of their
hospitality! All other activities are being relocated or rescheduled on an ad hoc basis. Please call or email
the office if you have a question about the time or place of an activity.

For now, please consider the church building closed. If you need to stop by to get something or to meet
with someone, please call first. While the smoky odor has dissipated and the air quality is much improved,
demolition work is making a good deal of dust, and parts of the building are sealed off by containment
barriers. It is, at best, difficult to move from one end of the building to the other. As work continues and
equipment is brought into the building, areas may be hazardous at times. We will continue to seek off-site
locations for meetings and gatherings until it is safe to be in our church building.

Friends, this is certainly not the fall we thought we would have, but our challenges have the potential to
make us stronger. Serving as chief of staff early in Barack Obama’s presidency, Rahm Emanuel said, "You
never want a serious crisis to go to waste. And what I mean by that is it's an opportunity to do things that
you think you could not do before." I pray that we will use this season to recognize afresh what our
building is for: to be used in our endeavors to love God and to love our neighbor. May we support one
another as a community of faith and of mutual care as we focus on how we will follow Jesus — in this in-
between-time and on that glorious day when we come “home” to our beloved FCC.

far g

Pastor Kyrmen

Commitment Season

Sunday Weekly Schedule Begins October 26
Until we return to our building and transition our worship to the Our annual Commitment Season
Great Hall, please plan to gather each week at Fairview United begins October 26 and will conclude
Methodist Church (600 W. 6™ St.). Times and locations are as on November 23 with the
follows: consecration of our 2026 pledges.
9:00 a.m. This year’s theme is “Drearning
Choir rehearsal in the sanctuary God’s Dream.”
Emmaus Interpreters group (downstairs lounge) Please plan to stay after worship

10:00 a.m. for a brief congregational meeting

Worship in the sanctuary, including children’s prayground on Sunday, Nov. 2 to review the

. Finance Team’s proposed annual
11:15 a.m. (or after worship)

budget. This is an important season

Considering the Sermon Scripture group (downstairs lounge) in the life of our church as cach of

Sharing Table group (downstairs fellowship hall)

our households discern our giving
We WiII need to vacate the Fail'VieW buﬂding b)/ 12.'30 P.m. commitment for the Coming year.
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In Our Prayers...

Eric Thrasher, son of Bob Thrasher, in San Diego. Eric experienced a brain aneurysm
last week. He underwent emergency surgery and is now in an induced coma. His
prognosis is unknown. We offer prayers for healing for Eric as well as prayers for Bob,
who has traveled to San Diego to be with him.

Thank You Reception
for Jennifer Fettchenhauer

On Sunday, November 2, we will honor Jennifer and thank her for her nine years of service as
FCC’s Executive Administrator.

Please plan to stay after worship at Fairview United Methodist for a reception in the basement
fellowship hall. Cards will be available for you to write your expression of thanks.

If you would like to contribute toward a gift for Jennifer please bring that with you to church
(memo line: Jennifer Gift) or mail it to FCC by Oct. 30th. Thank you!

Downtown
Trick or Treat

' a_f‘ The Downtown Trick or Treat is just

Welcome Table Breakfast Update ARSI B 2round the corner on October 24th.

For the past two weeks, the Welcome Table We need candy donations and volunteers for this
Breakfast has been held on the green space at First FUN OPPORTUNITY! Sarah Miller is collecting

United Methodist Church with staff and volunteers | the candy donations, so bring your candy to
distributing sack meals. We will continue this worship THIS SUNDAY or contact Sarah to make
arrangement until further notice. arrangements to drop it off with her. Sign-up link:

The cost of individually wrapped food items is https: / /www.signupgenius.com /

running up the grocery bill a bit. Although we go/4-090E4-BA8A62CAAF49—591233 19.

normal.ly .app.reciate food donati.ons, we have a downtownit/
space limitation. So, we are asking those who are
able to consider making a monetary donation
instead of a food donation.

If you would like to contribute to the
purchase of groceries for the Welcome Table, you

may do this by writing a check with a clear
Congrats Caleb Hoagland

designation on the memo line, or by making an .
on your award for “Best

online donation through
& e Volunteer” given by the

the church website for MLCOM[ TﬂBl( Monroe County Mental

"Sunday breakfast." i HRCT CHRICT1AN CHURCH .
D?églp?{gg‘rm CH(I'\J!Q%C % Health Champion 2025

Thank you! Awards!
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Music Note
Sbayla Van Hal

“Built on the Rock the Church shall stand,
Even when steeples are falling;
Crumbled have spires in every land;
Bells still are chiming and calling;
Calling the young and old to rest,

But above all the soul distressed,
Longing for rest everlasting.”

Danish pastor and poet Nicolai F.S. Grundtvig (1783-1872) wrote these words in 1854, and they
immediately came to my mind after the fire in our building this past week. Speaking of steeples
falling, Grundtvig was not referring to the burning of churches, but rather his own persecution for
speaking against Erastian Rationalism, a theological idea that makes the state sovereign over the
church in reference to church-specific matters. For his opposition, his hymns and writings were
banned, he was fined, and he was forced to resign from his post at St. Savior’s Church in
Christianshavn in 1826.

The nature of the separation of church and state is one that is not black and white, and there are as
many opinions on the matter as there are Christians in the world. Grundtvig’s story provides context
to this hymn text, but it is not the whole point. I am reminded of Pastor Kyrmen’s words in one of
the emails she sent after the fire: “First Christian Church exists to share the inclusive love
of Christ through serving, welcoming, learning, and sharing spiritual connection, and
no fire is going to change that.” Amen! We are so grateful for the fast and skilled work of the
firefighters who saved our building, but even if our entire building had been consumed, First
Christian Church would still exist to share Christ’s love in a weary world. We are still here, so our
work continues.

Consider Grundtvig’s words whenever you are more inclined to despair than to rejoice in our daily
circumstances. Grundtvig’s hardships are not the ones we face, but we still see injustice daily. It is
not persecution of the “church” or traditional Christian values, but instead it is a call from above to
actively forsake and ignore our poor siblings, our queer siblings, our siblings whose religion or skin
color do not match ours. We will not stop working for God’s Realm to become reality, even when
steeples are falling.
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1%? OCTOBER/ EARLY NOVEMBER BIRTHDAYS E’?’ij@‘
10/03 Ann Moore 2526 E. Summer Creek Dr. Bloomington IN 47401
10/08 Tim Jessen 3632 W. Indian Creek Dr. Bloomington IN 47403
10/10 Olivia Walsh 3006 S. Olcott Blvd. Bloomington IN 47401
10/11  Lindsay Stafford 3835 Presidio Point, Unit 102 Colorado Springs CO 80920
10/12  Cheri Engber 2731 S. Silver Creek Dr. Bloomington IN 47401
10/14 Maya  Jackson 3693 S. Sowder Square Bloomington IN 47401
10/15 Ethan  Fletcher 903 W. Association St. Ellettsville IN 47429
10/16 David  Austin 3040 N. Ramble Road West Bloomington IN 47408
10/16  Nancy Brinegar 2726 S. McCartney Lane Bloomington IN 47401
10/21  Jane Zebendon 2309 S. Sussex Drive Bloomington IN 47401
10/24  Susan Jenkin 3476 S. Knightridge Rd. Bloomington IN 47401
10/25 Scott Cripe 3930 W. Tapp Rd. Bloomington IN 47403
10/25 Rachel Rosolina 2004 Grovesnor Pl. Bloomington IN 47401
10/26 Larry Deckard 1813 E. Arden Drive Bloomington IN 47401
10/26 Cindy Kvale 1212 Skylark Ct. Bloomington IN 47401
10/29 Mia Walsh 3006 S. Olcott Blvd. Bloomington IN 47401
10/29 Jo Weddle 5390 W. Shadybrook Dr. Bloomington IN 47403
10/29  Jude Rea-Hedrick 1212 W. Acacia Ct. Bloomington IN 47404
11/01 Fay McIntyre 1918 S. Wilton Dr. Bloomington IN 47401
11/01 Nick Mitchell 1200 S. Palmer Ave. Bloomington IN 47401
11/03 Crystal Hammon 1838 E. Water's Edge Dr. Unit Bloomington IN 47401
11/04  Joe Allman 907 E. Vixen Drive Bloomington IN 47408
11/04 Gale Hill 1007 E. Sherbrooke Dr. Bloomington IN 47401
11/07 John Ambler 915 E. Juniper Place Bloomington IN 47408
11709  Connie Myers 4813 N. Ashcroft Ln. Bloomington IN 47404
11/09  Scott Fettchenhauer 5337 E. State Rd. 46 Bloomington IN 47401
11/11  Jasmine Martoglio 4624 S. Whooping Crane Ln.  Bloomington IN 47403
11/11  Aurelia Martoglio 4624 S. Whooping Crane Ln.  Bloomington IN 47403

Please let us know yp we have Igft anyone gﬁ( qf the birthday list!

New Office Hours Begin November 3

Beginning Monday, November 3, FCC’s office hours will be Monday through Thursday from 9:00 am
to 4:00 pm. The office will be closed for lunch from 12:15 to 1:00 daily.
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Scripture Readings
“ = ! For Sunday Worship
¥ Ilraammg God'sDream October 19
% o NO GIFYT TOO SMALL, NO DREAM TOO BIG. L]ndaAbepreach]ng
, _ 2 Timothy 3:14-4:5
FCC’s Commitment Season
October 26

begins October 26th.

Joel 2:23-32 (CEB)
Please plan to stay after worship November 2
for a brief congregational meeting Isaiah 1:10-18 (CEB)
on Sunday, Nov. 2 November 9
to review the Finance Team’s Luke 20:27-38
proposed annual budget.
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